THE

INNOVATION ==

GARAGE®

MAKE THINGS. MAKE THINGS BETTER. TEACH OTHERS.®

KEY DIFFERENTIATORS

Established in 2012, The Innovation Garage is a
small business change management consulting
firm whose mission is to Make Things. Make
Things. Teach Others®.

The Innovation Garage helps organizations with
leadership consulting and change management
services to develop and implement innovative
solutions to their organizational challenges. They
provide long-term value to their clients by taking
a holistic approach to change management and
problem-solving, which includes identifying
opportunities for growth, developing strategic
plans, and implementing new technologies and
processes for products, processes and services.

Additionally, the firm works closely with their
clients to understand their unique needs and
tailor their services to support those needs. This
ensures that the solutions they provide are not
only effective, but also sustainable in the long-
term. By providing ongoing support and guidance,
they help their clients to continuously improve
and adapt to changing market conditions.

The Innovation Garage is also a registered
education provider for the Ohio Department of
Development’s Tech-Cred Program.

CORE COMPETENCIES

Consulting, Training, Team Development, and Change
Management Service Delivery in the following areas:

Leadership & Management Coaching
Strategy Development

Innovation Education

Engineering Design & Support Services
Project/Program/Product Management
Supply Chain/Logistics Education Services

PAST PERFORMANCE

* 75+ Organizations & 1,500+ Individuals supported with
consulting, education, change management skills,
capability growth education and consulting services.

* Developed a Consulting, Innovation and Supply Chain
Education optimization program for the US Naval
Warfare Center (NAWCAD) and other Military Support
Organizations

* 5,000 projects led, $350 million annualized savings,
125+ US and International Patents Granted.

*  $1B+in New Products Developed and delivered by
clients of the firm.

*  Aregistered training provider of the Ohio Department
of Development Tech-Cred Training Program

WHO WE ARE

CAGE Code: 85BNO

UEI: Q9G1JL9K6423

DUNS: 01-086-4864

NAICS: 611430, 541330, 541611, 541612,

541613, 541614, 541618, 541690, 541715

°* PSC: AF35, AJ14, AC35, AF11, AF12, AF13,
AF21,R707, AJ13, AF22, AC15, R424, U010, AF15,
AF25, R706, AF23, U008, U009, U099, AJ11

* Socio-economic certifications: Small Business
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CONTACT INFORMATION
Jon Washington - Founder & Proprietor

(330) 415.8888

info@the-innovation-garage.com
www.the-innovation-garage.com
LinkedIn Company Profile

Client Case Stories
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